


Commitment to achieving
Net Zero

Sweet Project Construction is committed to achieving Net Zero
emissions by 2040. \We will focus on assisting our customers who
have set their own target ahead of these dates.
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Baseline Emissions Footprint

Sweet Project Construction Limited is a turnkey design-and-build specialist serving the Data, Defence, and Energy sectors. A 2023
baseline assessment reported emissions of 55,261.98 tCO,e (market-based).

In the same year, the company set a long-term climate target: a 90% absolute reduction in Scope 1, 2 & 3 emissions from its first year
of comprehensive footprinting, to be achieved by 2040. This target aligns with the Paris Agreement and SBTi guidance.

Carbon reporting began in 2023 through SCER Full Accounts. Full reporting of Scope 1 and Scope 2 emissions, along with the required
subset of Scope 3 emissions for the Carbon Reduction Plan was completed in 2024 and published in 2026.

Baseline Year Emissions: 2023

MEASURED EMISSIONS TOTAL (tCO.e)

Scope 398.0
Scope2 21.4

Scope 3 (Included Sources) 54,843.5

Category 1: Purchased goods and services 54.400
Category 2: Capital goods Not Applicable
Category 3: Fuel and energy related activities 103.5

Category 4: Upstream transportation and distribution Not Applicable

Category 5: Waste generated in operations 171.2
Category 6: Business travel 77.7

Category 7: Employee commuting 91.2
Total Emissions 55,262.8
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Current Emissions Reporting

Sweet Project Construction’s carbon emissions for 2024 are shown in the table below

ReEorting Year: 2024
MEASURED EMISSIONS TOTAL (tCO.e)

Scope1 576
Scope 2 (Electricity - Market Based) 29.7

Scope 3 (Included Sources) 47,074.5

Category 1: Purchased goods and services 43,722.6
Category 2: Capital goods Not Applicable
Category 3: Fuel and energy related activities 219.0
Category 4: Upstream transportation and distribution 847.60
Category 5: Waste generated in operations 1,878.9
Category 6: Business travel 151.9

Category 7: Employee commuting 254.5

Total Emissions 47,680.2

SPSNS103 | Uncontrolled when printed



’ - - SWE=E=
Emissions Reduction Targets

Sweet Project Construction’s carbon reduction targets, with the goal to decrease emissions to 38,000 tCO2e by 2030

To support our progress toward Net Zero, we have adopted the following carbon reduction targets. We project that

total emissions across all scopes will decrease to 38,000 tCO,e by 2030, representing a 20% reduction from the 2023
baseline.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects W

Detailed list of completed or implemented initiatives since 2023

The following environmental management measures have been completed or implemented since the 2023
emissions baseline. The carbon emission reduction achieved by these projects equate to 7,582.6 tCO2e, a 13.7%
reduction against the 2023 baseline.

Implemented initiatives include:

* Net Zero Baseline Assessment: Established carbon footprint baseline assessments in 2023.

« SMARTWaste: The environmental monitoring tool SMARTWaste was implemented to manage waste movement
and to establish a reliable data collection method.

« Skills and Development: At the start of 2024, carbon literacy training was delivered to the project and senior
leadership team to raise awareness of the impact of energy and emissions.

* Energy Reduction: We included early grid connection in the project pre-construction delivery program to
decrease generator use and fuel consumption on site.

» Electrical Vehicle: In partnership with Octopus Energy, a Salary Sacrifice Scheme was introduced to existing and
new employees to increase the intake of low-energy electric or hybrid vehicles.

« Emission and air quality improvements: In collaboration with our plant and tools suppliers, we reviewed and
implemented cleaner energy technologies, such as hybrid tower lights, that we can implement.

SPSNS103 | Uncontrolled when printed



Future Carbon Reduction Initiatives T,

Future change intentions to support our carbon reduction strategy

« Energy Reduction: Establishing grid connection where possible to eliminate diesel-powered generators from our
site.

» Electrical Vehicle/Electric charging points: Continuing the partnership with Octopus Energy, a Salary Sacrifice
Scheme to encourage employees to adopt electric vehicles and install Electric Charging Points at the workplace.

« Emission and air quality improvements: Implement and conduct NRMM Audit leading to decarbonisation of
construction plant and equipment with engines above 37kW to meet Euro 5 emission standards.

« Circular Economy and waste minimisation: Segregate the protection material (Protec) for remanufacturing
purpose and driving circular economy.

« Material reuse and repurpose: Minimise waste through reuse and repurpose of demolished material.

» Green Skills and Development: Address climate change and reduce the environmental impact of construction
activities by promoting awareness and empowering stakeholders across the value chain.
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Declaration and Sign Off

Reviewed and signed declaration, signing our commitment and intentions to reducing
our carbon footprint

This Carbon Reduction Plan has been completed in accordance with PPN This Carbon Reduction Plan has

006 and associated guidance and reporting standards for Carbon been reviewed and signed off by

Reduction Plans. Scott Poulter, Managing Director,
on behalf of the Board of Directors.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol Corporate standards and uses the appropriate
Government emission conversion factors for greenhouse gas company
reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Scott Poulter
Standard. Managing Director
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https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-value-chain-scope-3-standard
https://ghgprotocol.org/corporate-value-chain-scope-3-standard



mailto:enquiries@sweet-projects.com
mailto:enquiries@sweet-projects.com
mailto:enquiries@sweet-projects.com
https://sweet-projects.com/contact-us/
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sweet-projects.com | @SweetProjects
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